
City Council Memorandum

TO: HONORABLE MAYOR AND CITY COUNCIL DATE: May 12, 2009

FROM: DEVELOPMENT DEPARTMENT ITEM NO: 22

WARD: ALL

SUBJECT: AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009 - PROPOSED

SUBSTANTIAL AMENDMENT TO THE 2008/2009 HUD ANNUAL ACTION PLAN

TO RECEIVE FUNDING ALLOCATED TO THE CITY OF RIVERSIDE UNDER

THE HOMELESS PREVENTION AND RAPID RE-HOUSING PROGRAM

HPRP) - SUPPLEMENTAL APPROPRIATION

ISSUES

The first issue before the City Council is whether to approve a Substantial Amendment (Exhibit
B") to the 2008/2009 HUD Annual Action Plan in order to receive funding allocated to the City of

Riverside in the amount of $1,383,070 under the Homeless Prevention and Rapid Re-housing
Program (HPRP) created through the American Recovery and Reinvestment Act of 2009 (ARRA).

The second issue before the City Council is whether to authorize the receipt of the funding and a

supplemental appropriation of $1,383,070.

RECOMMENDATIONS

That the City Council:

1. Approve a Substantial Amendment to the 2008/2009 HUD Annual Action Plan to receive

1,383,070 in funding for homeless prevention and rapid re-housing assistance allocated to

the City of Riverside under the ARRA.

2. Authorize Development Department staff to submit the application for the Substantial

Amendment to the 2008/2009 Annual Action Plan to HUD prior to the May 18, 2009 deadline.

3. Authorize the receipt and supplemental appropriation of $1,383,070 in federal Homeless

Prevention and Rapid Re-Housing Program (HPRP) funds, upon award, to account numbers

to be assigned by the Finance Division.

4. Adopt the strategy expanding the existing TBRA Program for the City's use of the federal

HPRP funds as outlined in the HPRP Implementation Summary ( Exhibit "A") and HUD

Substantial Amendment Application (Exhibit "B").

5. Authorize the City Manager, or his designee, to negotiate and enter into a supplemental
agreement with the Housing Authority of the County of Riverside to expand operations of the

City's Tenant-Based Rental Assistance (TBRA) initiative with HPRP funding for financial

assistance and housing relocation and stabilization services as outlined in the HPRP strategy.

6. Authorize the City Manager, or his designee, to adjust budgetary amounts among the various

HPRP activities as economic and program trends emerge during program implementation.

7. Authorize the City Manager, or his designee, to execute all related documents on behalf of the

City and make minor non-substantive changes as deemed necessary to implement the

program.
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BACKGROUND

In February of this year, the U.S. Congress passed the American Recovery and Reinvestment

Act of 2009 (ARRA) which included an allotment of $1.5 billion for communities to provide
financial assistance and services to prevent individuals and families from becoming homeless or

help those who are experiencing homelessness to be quickly re-housed and stabilized. The

ARRA legislation designated the funding to be administered by the Department of Housing and

Urban Development (HUD) and allocated to entitlement communities according to the formula

used for the Emergency Shelter Grant (ESG) program.

On March 19, 2009, HUD released a Notice of Allocations, Applications, Procedures, and

Requirements for Homeless Prevention and Rapid Re-Housing ( HPRP) Grantees under the

ARRA. In order to receive these funds, grantees are required to submit a Substantial Amendment

to their Consolidated 2008/2009 Annual Action Plan. Upon HUD's approval of the City's HPRP

Substantial Amendment Application, the City of Riverside will receive $1,383,070 for homeless

prevention and rapid re-housing assistance for eligible homeless and at-risk households. The

ARRA legislation requires grantee communities to use 60% of the HPRP funds within two years
and 100% within three years of the date that funds become available to the grantee.

Per HUD guidelines, "the purpose of the HPRP funding is to provide temporary financial

assistance and housing relocation and stabilization services to individuals and families who are

homeless or would be homeless but forthis assistance." HPRP funding cannot be used to pay for

emergency shelter operations or to pay for mortgage assistance.

HUD HPRP Guidelines

HPRP Target Populations:

Individuals and families who are currently in housing but are at-risk of becoming homeless

and need temporary rent or utility assistance to prevent them from becoming homeless or

assistance to move to another unit (prevention).

Individuals and families who are experiencing homelessness ( residing in emergency
shelter or transitional housing or on the streets) and need temporary assistance in order to

obtain and retain housing (rapid re-housing).

HPRP Eligibility Criteria:

Have household income at or below 50 percent of the Area Median Income

Have an initial consultation with a case manager or other authorized program

representative
Have no appropriate subsequent housing options identified

Lack the financial resources and support networks needed to obtain immediate housing or

remain in existing housing

HPRP Eligible Activities:

Financial Assistance

Housing Relocation and Stabilization Services

Data Collection and Evaluation

Administrative Costs (5%)

Funding provided to the City of Riverside under the HPRP grant shall be used to expand the

City's existing homeless prevention and rapid re-housing initiative. The attached HPRP

Implementation Summary (Exhibit "A") outlines the City's strategy for the effective and timely use
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of the HPRP grant funds.

The HUD Action Plan amendment process includes a requirement for inviting public comment.

The HPRP Notice reduces the traditional requirement for a 30-day public comment period to no

less than 12 calendar days for this Substantial Amendment. Development Department staff

issued a public notice announcing the proposed Substantial Amendment to the 2008/2009 HUD

Annual Action Plan which published in the Press Enterprise on Thursday, April 30, 2009 and

provided for public comment through May 11, 2009, as required by HUD.

HPRP Estimated Budget Summary

HUD is not requiring grantees to submit a comprehensive budget for the planned use of HPRP

funds at this time. Below are preliminary estimated budget amounts for the various HPRP

activities based on suggested formulas provided by the National Alliance to End Homelessness

and initial discussions with HACR.

HPRP Estimated Budget Summary
Homelessness

Prevention Rapid Re-housing
Total Amount

Budgeted
Financial Assistance 345,767 318,108 663,875

Housing Relocation and

Stabilization Services

331,190 331,191 622,381

Subtotal 676,957 649,299 1,286,256
Data Collection and Evaluation 27,661
Administration u to 5% of allocation 69,153
Total HPRP Amount Budgeted 1,383,070

FISCAL IMPACT

There is no fiscal impact to the General Fund. Any costs to the City associated with the HPRP

program will be covered by the HUD grant funds.

Submitted by: Deanna Lorson, Development Director

Certified as to

Availability of funds: Paul C. Sundeen, Assistant City Manager/CFO/Treasurer
Approved by: Belinda J. Graham, Assistant City Manager

for Bradley J. Hudson, City Manager
Approved as to form: Gregory P. Priamos, City Attorney

Attachment(s): HPRP Implementation Summary (Exhibit "A")
HUD Application for Substantial Amendment to the Consolidated Plan 2008

Action Plan for the Homeless Prevention and Rapid Re-Housing Program
Exhibit "B")

DS090512v6
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Exhibit "A"

City of Riverside

Homeless Prevention and Rapid Re-Housing Program (HPRP)
Implementation Summary

Funding provided to the City of Riverside under the HPRP grant shall be used to

expand the City's existing homeless prevention and rapid re-housing initiative. In 2006,
the Riverside City Council allocated funding to establish a Tenant-Based Rental

Assistance (TBRA) program to help address the need for permanent housing solutions

for individuals and families that are homeless or on the verge of homelessness in the

City of Riverside. The City's TBRA initiative provides homeless prevention and rapid re-

housing assistance to eligible households including move-in costs and/or short-term

rental subsidies coupled with home-based case management to facilitate housing
stability. With the addition of the HPRP funding, the TBRA initiative will be expanded
based on the following program goals:

Prevent people living in the City of Riverside from becoming homeless

Divert people who are seeking shelter into more appropriate housing options
Help people who become homeless to quickly move into permanent housing

The City currently contracts with the Housing Authority of the County of Riverside

HACR) to operate the TBRA initiative utilizing federal HOME and CDBG funding to

implement program strategies modeled upon the nationally recognized "Housing First"

best practice model. HACR is uniquely qualified to assist the City with providing low-

income households with temporary financial assistance and related housing stabilization

services. HACR provides the fiscal and programmatic infrastructure to work with the

City to incorporate HPRP funds into an expanded TBRA initiative in a timely and

effective manner and to leverage other federal housing assistance programs (Shelter
Plus Care, Section 8, etc.) to assist at-risk and homeless households with attaining
housing stability.

The County of Riverside Economic Development Agency is proposing to allocate HPRP

funds ($4.2 million) to HACR in order to expand upon the City's TBRA/Housing First

initiative and replicate it countywide. With the addition of the new HPRP funding, the

City will work in partnership with HACR to build upon and expand the TBRA/Housing
First initiative incorporating new and increased activities based on HPRP eligible
activities in the following area:

Financial Assistance

Flexible Financial Assistance including payment of rental arrears, utility
assistance, moving costs, security deposits, and motel/hotel vouchers (only when

rental housing has been identified but is not immediately available for move-in)

Temporary Tenant-Based Rental Assistance to facilitate housing stability for

eligible households with short-term (1-3 months) and medium-term (4-18 months)
rental subsidies

1
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Housing Relocation and Stabilization

Community Outreach and Education - to promote availability of resources and

help identify people in target populations most at-risk

Homeless Risk/Housing Barrier Screening and Assessment - to assess

household risk of homelessness, strengths and barriers to stable housing, and

prioritize interventions

Housing Identification and Placement - to identify housing opportunities, recruit

landlords, help households overcome barriers to placement, assist with rental

applications and lease negotiations, and conduct housing quality inspections

Housing Case Management - to facilitate housing stability through transitional

support including development of Housing Self-Sufficiency Plans, life skills

counseling, maintaining tenant/landlord relations, and supportive service linkage

Supportive Service Coordination - to facilitate linkage to community-based
services to support housing stability including employment assistance,
mainstream benefits, behavioral health, medical care, and child support services

Data Collection and Evaluation

Data Collection and Evaluation - to facilitate the collection, reporting and

evaluation of performance outcome measurements and linkage to the

countywide Homeless Management Information System (HMIS).

Administrative Costs

Administrative Costs - to account for the use of grant funds, prepare reports for

submission to HUD and other costs related to administering the grant

The City will work with HACR and our Riverside Homeless Care Network partners within
the local continuum of care to develop a comprehensive plan for the expansion of the

TBRA/Housing First initiative which will include specific timeframes, milestones, and

performance outcomes for the effective and timely use of HPRP grant funds. The plan
will include operating the program from a centralized service location, establishing a

well-coordinated community-wide system for accessing HPRP funded assistance and

services and creating a uniform process for determining who will receive assistance and

what kinds of assistance they will receive. As the plan is developed and implemented,
additional subcontractors may be identified to perform specific activities outlined in the

plan.

2
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Exhibit "B" (_) IV1B Approval Ntuuber 2506-0180

Expiration Date: 9/30 2009)

Substantial Amendment to the Consolidated Plan 2008 Action Plan for the

Homelessness Prevention and Rapid Re-Housing Program (HPRP)

Grantees eligible to receive funds under the Homelessness Prevention and Rapid Re-

Housing Program (HPRP) are required to complete a substantial amendment to their

Consolidated Plan 2005 Action Plan. This form sets forth the required foi7nat for this

substantial amendment. A completed form is due to HLTD within 60 clays of the

publication of the HLTD HPRP notice.

To aid grantees in meeting this submission deadline, the HPRP Notice reduces the

requirement for a 30-clay public comment period to no less than 12 calendar clays for this

substantial amendment. With this exception, HPRP grantees are required to follow their

Consolidated Plan's citizen participation process, including consultation -with the

Continuum of Care (CoC) in the appropriate jurisdiction(s). Grantees are also required to

coordinate HPRP activities with the CoC's strategies for homeless prevention and ending
homelessness. To maximize transparency, HUD strongly recommends that each grantee

post its substantial amendment materials on the grantee's official -7ebsite as the materials

are developed.

A complete submission contains the following three documents:

1) A signed and dated SF-424,

2) A completed form HUD-40119 (this form), and

3) Signed and dated General Consolidated Plus and HPRP certifications.

For additional information regarding the HPRP program, visit the HUD Homelessness

Resource Exchange (Nv-w.hudhre.info). This site will be regularly updated to include

HPRP resources developed by HLTD and its technical assistance providers.

The information collection requirements contained in this application have been submitted t0 the Office of

1\lanagement and Budget ((-)I\1B} for review under the Papeizvork Reduction Act of 199 ( 44 LT _SS 3>O1-

3>20)- This agency may not collect this mfornlation, and N-cm are not required to complete this form, unless

it displays a currently valid OI\IB control number.

Mfolmation is sribrrtitted in accordance with the reg-idaton, anthorih, co» itaitwd in each program ride. The

ilif)nvatim? will be used to rate applications, deteimme ehgibdihl, and establish grant ammmfs.

Riblie reporting burden for this collection of information is estimated to be 16 hours, including the time for

reviewing instructions, searching exasting data sources, gathering, and maintaining the data deeded. and

completing and revielving the collection of lllformation. This inforiiiation is required to Qbtaln benefits. To

the e\tent that any information collected is of a confidential nature, there will be compliance with Privacy
Act requirements. However, the substantial amendment to the Consolidated Plan 2008 action Plan does not

request the submission of such information.

Wailing: HUD will prosecute false claims and statements. Conviction may result in criminal and or civil

penalties (18 LT.S.(. 1010. 1012, 31 LT.S.C. 3729, 3402)

HLTD-40119
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Substantial Amendment to the C'onsolidated Plan 2008 Action Plan for the

Homelessness Prevention and Rapid Re-Housing Program (HPRP)

A. General Information

Grantee Name City of Riverside

Name of Entity or Department
Administering Funds

Development Department, Housing and

Neighborhoods Division

HPRP Contact Pei-son

person to answer questions about

this amendment and HPRP)

Don Smith

Title Project Manager

Address Line 1 City Hall

Address Line 2 3900 Main Street, 2"` Floor

City, State, Zip Code Riverside, CA 92522

Telephone 951 826-5615

Fax 951 826-2233

Email Address dmsmithW,riversideca.gov

Authorized Official

11 different from Contact Person)

Deanna Lorson

Title Development Director

Address Line 1 City Hall

Address Line 2 3900 Main Street, 5t' Floor

City, State, Zip Code Riverside, CA 92522

Telephone 951 826-5964

Fax 951 826-5744

Email Address dlorsonritriversideca.gov

Web Address where this Form is

Posted

Riversideca.gov

Amount Grantee is Eligible to Receive* 1,383,070

Amount Grantee is Requesting 1,383,070

Amounts are available at http: recovery' homeless preventrecov. xls

HLTD-40119
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Substantial Amendment to the Consolidated Plan 200$ Action Plan for the

Homelessness Prevention and Rapid Re-Housing Program (HPRP)

B. Citizen Participation and Public Comment

1. Briefly describe how the grantee followed its citizen participation plan regarding
this proposed substantial amendment (limit 250 -words).

Response: The proposed substantial amendment to the 2004 2009 HLTD Annual

Action Plan for the use of funding allocated to the Citv of Riverside for the Homeless

Prevention and Rapid Re-housing Program was released for public comment and review-

for a 12-day period beginning on April 30, 2009. Notice of availability of the proposed
substantial amendment for public comment and review was published in The Press

Enterprise on April 30. 2009. In addition, a copy of the proposed substantial amendment

was posted on the City's website. A final opportunity for public comment occurred as the

HPRP Substantial Amendment came before the Riverside City Council for consideration

and adoption on Tuesday, May 12, 2009.

2. Provide the appropriate response regarding this substantial amendment by checking
one of the following options:

Grantee did not receive public comments.

Grantee received and accepted all public comments.

Grantee received public comments and did not accept one or more of the

comments.

Provide a summary of the public comments regarding this substantial amendment.

Include a summary of anv conunents or views not accepted and the reasons for

non-acceptance.

Response: (To be completed following the public comment period)

C Distribution and Administration of Funds

Reminder: The HPRP grant Nvill be made by means of a giant agreement executed by HLTD

and the grantee. The three-vear deadline to expend funds begins when HLTD signs the grant
agreement. Grantees should ensure that sufficient planning is in place to begin to expend
fiends shorth- after grant agreement.

Check the process(es) that the grantee plans to use to select subgrantees. Note that a

subgrantee is defined as the organization to which the grantee provides HPRP

funds.

Competitive Process

Formula Allocation

Other (Specify: Citv to subcontract with Housing author' v of the County of

Riverside for expansion of the existing homeless prevention and rapid re-housing

initiative)

HLTD-40119
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Substantial Amendment to the Consolidated Plan 200$ Action Plan for the

Homelessness Prevention and Rapid Re-Housing Program (HPRP)

2. Briefly describe the process (es) indicated in question 1 above (limit 250 words).

Response: Funding provided to the City of Riverside under the HPRP grant shall be

used to expand the City's existing hoineless prevention and rapid re-housing initiative. The

City currently subcontracts with the Housing Authority- of the County of Riverside

HACK) to operate our Housing First Tenant-Based Rental Assistance ( HF'TBRA)
initiative. The City -,will subcontract with HACR to expand operations of the HF TBRA

initiative with HPRP funding for additional financial assistance and housing relocation and

stabilization services. Following the initial phase of project development under the

expanded HPRP initiative, the City may release a request for proposals to engage

additional subcontractors for housing relocation and stabilization services as warranted.

3. Briefly describe the process the grantee plans to use, once HtJD signs the grant

agreement, to allocate fiends available to sub grantees by September 30, 2009, as

required by the HPRP Notice (limit 250 words).

Response: City, staff will seek approval of the HPRP Substantial Amendment as

well as authorization to allocate HPRP funding and enter into a supplemental agreement
with HACR to expand operations of the HF'TBRA initiative at the May 12, 2009 meeting
of the Riverside Citv Council. Staff will begin the process of developing and routing the

supplemental agreement twith HACR immediately following City Council approval. The

subcontract agreement will be executed inllnediately upon receipt of the grantee agreement
with HUD.

4. Describe the graiitee's plan for ensuring the effective and timely use of HPRP grant
funds on eligible activities, as outlined in the HPRP Notice. Include a description
of how the grantee plans to oversee and monitor the administration and use of its

otwn HPRP funds, as well as those used by its subgrantees (limit 500 words).

Response: The City of Riverside will wor1L in close partnership with the Housing
authority to ensure the effective and timely use of HPRP grunt funds on eligible activities.

With the HF'TBRA initiative, many ley mechanisms and instruments are already in place
to support timely and effective implementation of expanded activities with HPRP funding.
Both organizations have extensive experience in the implementation and administration of

HI_?D funded programs.

The City will work with HACR and our Riverside Homeless Care Network partners within

the local continuum of care to develop a comprehensive plan for expanding the HF TBRA

initiative including specific timeframes, milestones, and performance outcomes. This plan
Nwill include leveraging Countv HPRP funds which the Economic Development Agency is

proposing to allocate to HACR to expand upon the City's HF; TBRA initiative and

replicate it county-jwide. The plan will include operating the HFiTBRA from a centralized

service location, establishing a well-coordinated, community-wide system for accessing
HPRP tended assistance and services and creating a uniform process for determining who

will receive assistance and what hinds of assistance they will receive.

d Hi_TD-40119
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Substantial Amendment to the Consolidated Plan 200$ Action Plan for the

Homelessness Prevention and Rapid Re-Housing Program (HPRP)

The expanded HFiTBRA initiative will include new or increased activities in the following
areas:

Financial Assistance

Flexible Financial Assistance including payment of rental arrears, utility assistance,

moving costs, security deposits, and motelhotel vouchers ( only when rental

housing has been identified but is not immediately available for more-in).

Temporary Tenant-Based Rental Assistance to facilitate housing stability for

eligible households including short-term (1-3 months) and medium-term (4-15
months) rental subsidies.

Housing Relocation and Stabilization

Community Outreach and Education - to promote availability of resources and help
identify people in target populations most at-risk.

Homeless Risk Housing- Barrier Screening, and Assessment - to assess household

risk of homelessness, strengths and barriers to stable housing, and prioritize
interventions.

Housing Identification and Placement - to identify housing opportunities, recruit

landlords, help households overcome barriers to placement, assist with rental

applications and lease negotiations, and conduct housing quality inspections.

Housing Case Mannement - to facilitate housing stability through transitional

support including development of Housing Self-Sufficiency Plans, life skills

counseling, maintaining tenant! landlord relations, and supportlye service linkage.

Supportive Service Coordination - to facilitate linkage to community-based

services to support housing stability including employment assistance, mainstream

benefits, behavioral health, medical care, and child support services.

Data Collection and Evaluation

Data Collection and Evaluation - to facilitate the collection, reporting and

evaluation of performance outcome measurements and linkage to the county

Homeless Management Information System (HNIIS).

The City's Development Department, Housing and Neighborhoods Division N17 11 be

responsible for program oversight and monitoring the administration and use of HPRP

funds. The Division is responsible for the administration of all HLTD Entitlement program

funding allocated to the City. The Division includes a Project Manager for homeless

services who will have chief responsibility for overseeing implementation and

administration of the HPRP funds. Division staff will conduct standard grant monitoring
practices and procedures for HT_TD funded programs as outlined in the City's Consolidated

Plan and the City's Federal (grant Monitoring protocols.

D. Collaboration

1. Briefly describe how the grantee plans to collaborate Nyith the local agencies that

can serve similar target populations, which received funds under the \,mcrican

HLTD-40119
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Substantial Amendment to the Consolidated Plan 200$ Action Plan for the

Homelessness Prevention and Rapid Re-Housing Program (HPRP)

Recoverv and Reinvestment Act of 2009 from other Federal agencies, including the

LT.S. Departments of Education, Health and Human Services, Homeland Security,
and Labor (limit 250 words).

Response: The City is committed to effectively leveraging the range of ARRA

funding to maximize the use of available resources to assist our most vulnerable residents

in need. Local agencies receiving ARRA funding are active participants in the

collaborative efforts facilitated through the Riverside Homeless Care Network. The Cite
will work in partnership with these agencies to establish a coordinated system and uniform

process for determining who will receive assistance and what hinds of assistance they will

receive. Staff Nvorking under the HPRP initiative as well as collaborating agencies will be

trained to screen clients for eligibility for the range of resources available and provided
with uniform tools to help determine the most appropriate service connections. This will

include collaboration with:

The County Economic Development Agency which plans to allocate its HPRP

funding to the Housing Authority to expand and replicate the HF TBRA

initiative model,

The County Department of Public Social Services which administers

mainstreami benefits programs and will receive ARRA funding and additional

resources through the Temporary Assistance for Needy Families (TANF),

Supplemental Nutrition Assistance Program ( SNAP), Women, Infants and

Children (NVIC) and Emergency Food and Shelter (EFSP) programs:

Riverside unified School District and the County Office of Education which

will receive ARRA fielding through the Education and Homeless Children and

Youth Initiative as well as help identift targeted households through the district

homeless programs;

The County EDA Worl force Development Center which will receive ARRA

funding for a range of employment training and development services.

2. Briefly describe how the grantee plans to collaborate with appropriate
Continuum(s) of Care and mainstream resources regarding HPRP activities (limit
250 words).

Response: The City of Riverside convenes the Riverside Homeless Care Network

Nettyork) which serves as a vehicle to facilitate effective communication, coordination,
and collaboration among continuum of care service providers. Over 50 organizations,
including nonprofit service providers, municipal service agencies, health care providers,
education institutions, law enforcement, and faith-based institutions, participate regularly
in monthly meetings and other Network activities. The Network facilitates client service

coordination, forges new collaborative partnerships and collaborates on special activities

such as the City's annual Project Homeless Connect event. Network partners are also

working together on the development of a one-stop nnilti-service access center which will

eventually house the HFiTBRA program.

6 Hi_TD-40119

22-11



Substantial Amendment to the Consolidated Plan 2008 Action Plan for the

Homelessness Prevention and Rapid Re-Housing Program (HPRP)

Over the last near, the Network has focused on incorporating "Housing First" principals
into all aspects of our local continuum of care. The City will utilize the Network as a

central vehicle for building a strong partnership around the HPRP initiative. Net\7ork

partners will play an active role in the development and implementation of the HPRP

initiative including establishing a coordinated system and uniform process for determining
appropriate service interventions, and community-wide performance outcome

measurements including data collection, reporting and evaluation tools coordinated

through the countywide HTQIS system. NetNwork partners will assist Nwith identifying target

populations and eligible households, providing case management and coordinating
supportive services. The Cite will also work with our partners to strengthen and streamline

access to mainstream benefits including use of federal resources such as the "First Step"
benefits eligibility tool, the SSI "CHOICE" program and the VA HOPE and VASH

programs.

3. Brieflv describe how HPRP grant funds for financial assistance and housing
relocation` stabilization services twill be used in a inanner that is consistent with the

grantee's Consolidated Plan (limit 250 words).

Response: The City of Riverside twill use HPRP grant funds for financial assistance

and housing relocation' stabilization services in a manner consistent with the Citv's 2005-

2010 Consolidated Plan and 20082009 _-\nnual Action Plan. The 200812009 Annual

Action Plan includes the following provision:
The City will continue to focus attention and resources on efforts to prevent
individuals and families from becoming homeless in the first place. Activities over the

next year focused on those at-risk of becoming homeless will include:

On going support for the implementation of the Tenant-Based Rental

Assistance program providing resources to assist with rental assistance

payments and case management services"

Other HPRP funded activities and services consistent with the Consolidated Plan and

Annual Action Plan include:

provisions to establish a centralized location and coordinated system for

providing homeless assistance and prevention services through a " one-stop„
service model,

provisions to incorporate the "Housing First" approach into the local continuum

of care,

provisions to assist homeless persons make the transition to permanent housing
and independent living including housing needs assessment, flexible financial

assistance, housing placement assistance, rental subsidies and case tnnanagennent
services;

provisions to create more permanent affordable housing opportunities including
flexible financial assistance, housing identification and placement services,

rental subsidies and appropriate case management.

HLTD-40119
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the

Homelessness Prevention and Rapid Re-Housing Program (HPRP)

E. Estimated Budget Summary

HUD requires the grantee to complete the following table so that participants in the citizen

participation process nnav see the grantee's preliminary estimated amounts for various

HPRP activities. Enter the estimated budget amounts for each activity in the appropriate
column and rove. The grantee will be required to report actual amounts in subsequent
reporting.

HPRP Estimated Budget Summary

Homelessness Rapid Re- Total Amount

Prevention housing Budgeted

Financial Assistance' 345,767 318,108 663,87

Housing Relocation and 331,190 331,191 622,351

Stabilization Services-

Subtotal 676,957 649,299 1,286,256

add previous two rows)

Data Collection and Evaluation' 27,661

Administration (up to 51)o of allocation) 69,153

Total HPRP Amount Budgeteda 1,383,070

Financial assistance includes the following activities as detailed in the HPRP Notice:

short-term rental assistance, medium-term rental assistance, security deposits, utility

deposits, utility- payments, moving cost assistance, and motel or hotel vouchers.

Housing relocation and stabilization services include the following activities as detailed in

the HPRP Notice: case management, outreach, housing search and placement, legal
services, mediation, and credit repair.

Data collection and evaluation includes costs associated with operating HUD-approved
homeless management information systems for purposes of collecting unduplicated
counts ofhomeless persons and analyzing patterns of use of HPRP funds.

This amount must match the amount entered in the cell on the table in Section A titled

mount Grantee is Requesting..,

HLTD-40119
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Substantial Amendment to the Consolidated Plan 200$ Action Plan for the

Homelessness Prevention and Rapid Re-Housing Program (HPRP)

F. Authorized Signature

By signing this application, I certify (1) to the statements contained in the list of

certifications and (2) that the statements herein are ft Lie, complete, and accurate to the best

of my tAiowledge. I also provide the required assurances and agree to comply with any

resulting term,, if I accept an award. I am aware that any false, fictitious, or fraudulent

statements or claims may subject me to criminal, cIN-11, or administrative penalties. (U.S.
Code, Title 218, Section 1001)

Signature Authorized Official

Title

Date

HLTD-40119
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